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TALK IT OVER 
Discuss the following questions with your table: 

• How long have you been a part of our church? 

• What was the catalyst for you wanting to be a LifeGroup leader? 

• What are you most excited about? What are you most nervous about? 

 

 

LGT SEGMENT 1 

WHAT IS A LIFEGROUP? 
Small gatherings of followers of Christ meeting on their own, facilitated by a leader, are not a new phenomenon. In fact, in 

the first few hundred years of the church, these kinds of groups were pretty much the only way to experience church. 

 

Luke describes this type of group in Acts 2:42-47, and throughout years of church history, the value of these groups 

hasn't changed. At our church you'll find the same healthy, independently functioning, leader-facilitated, small 

groups of people that Luke wrote about over 2,000 years ago. We call them LifeGroups. 

 

You'll find a combination of three elements present in any healthy LifeGroup. 

 

• Relationships - Meaningful relationships develop, and the group figures out how to support and take care 

of each other. 

• Growth - All individuals grow.to be more of who God made them to be. This occurs as a result of being 

around the others in the group. 

• Community Change - Groups influence their community by taking it upon themselves to bring about 

restoration and nurture long-term relationships that develop others. 

 

 

LIFEGROUP LEADERS ARE THE HEARTBEAT OF OUR CHURCH 

 
• Your  vision is God-inspired and needed on our campus. We take it seriously that God has placed you on this 

campus and given you a desire to lead others. So, we want to help you clarify your vision, then give you space to 

pursue it. We're committed to empowering and developing you (as opposed to trying to control you or your vision). 

• You are the pacesetters at our church. On your campus and beyond, you are the energy behind our purpose 

to reach out, build up, train, and send out. It is because these things have been true in the lives of our past and 

current LifeGroup leaders that our church has continued to grow. God has now chosen you to play a role in 

perpetuating the vision. 

• Your leadership will create lasting life change in individuals and in your community. A changed life begins on 

the weekend, but it's only in community with people where the process of lasting change occurs. And it is when 

your LifeGroup engages in and builds long-term relationships in the community that the community is restored 

to what God intended it to be. 

TIO 
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YOUR VISION FOR YOUR LIFEGROUP 
Take a few minutes now to write down your initial thoughts about your vision for your LifeGroup. Don't feel pressure 

to make something perfect at this point. Work on clarifying what you'd like to see happen as a LifeGroup leader. 

Write your answers in the spaces provided. 

 

 

What kinds of relationships do you picture developing in your group? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How would you like to see people grow because of your group? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How will the community be affected because of your group? 
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LGT SEGMENT 2 

HOW TO SUCCEED AS A LIFEGROUP LEADER 
Throughout the history of our church, thousands of people just like you have stepped up to the plate to lead. Over 

time, common characteristics that define successful LifeGroup leaders have become very clear. So, here's 

some advice to you on how to succeed. 

 

1. Own the vision and direction for your LifeGroup. Begin by asking yourself these questions: 

• What kind of LifeGroup do you want to lead and what kind of people do 

you want to be a part of the group? 

• What do you want your LifeGroup to be centered around? 

(What discussion/learning content will you use? What 

activities will you do?) 

• How and when will you transition the group? 

 

 

2. Jump right into your role, and be willing to learn "in the game." 

 

 

3. Know the triggers at our campus that will help your group grow. Be proactive in inviting people to your group by: 

• Spending time in our lobby, CLC, E wing between worship experiences. 

• Using your campus Facebook page to promote your group and invite others.  

4. Attend the suggested learning experiences: 

• The Chazown Experience (online) 

• Developing Others Through Coaching 

• Attend future NBCOC Coaching sessions 

• RightNow Conference (1
st

 Wed in November, 2 days) 

 

 

5. "Be there" for your group. 

• Maintain your own vibrant spiritual life. 

• Replicate your leadership in others. 

• Support your group when they experience a personal crisis. 

"People don't care how much you know, until they know how much you care." 

 

 

6. Take ownership of your own development as a leader. 

• Utilize tools and resources designed to fuel growth. 

• Be willing to receive feedback and become more self-aware. 
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ADDITIONAL  EXPECTATIONS 
Your facilitator will now share some of the expectations of a LifeGroup leader that are specifc to your campus. Use 

the space below for notes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THINK ABOUT YOUR LEADERSHIP 
Consider your leadership abilities for a moment by writing your answers to the following questions: 

 

 

What four areas are your strengths as a leader? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If there was one area you could improve in, what would it be? 
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LGT SEGMENT 3 

PEOPLE AND RESOURCES TO HELP YOU SUCCEED 
While the success of your LifeGroup is directly tied to the amount of energy and ownership you are willing to put into 

it, we have a strong support system for you and some great tools to resource you. 

 

People to Support You 

 

 
• New Leaders - Take advantage of building relationships with the new leaders you have met during your 

training today. That way you'll have a group to help encourage and support you as you get started. Consider 

staying connected to this group over the next three months. 

 

• Community Leaders - Each campus has a structure of leaders available to help you succeed. Each 

community leader has experience as a LifeGroup leader and is trained on how to effectively coach your 

development in the areas that matter to you. 

 

• Existing LifeGroup Leaders - One of the greatest sources of support and ideas will be other LifeGroup leaders. 

 

 

Resources to Support You 

 
• We are developing a webpage with resources for LifeGroups. 

• LG leader development 

• Coaching new leaders 

• LG lessons 

• Links to free resources 

    

 Other Resources 

 

 
• Chazown.com - At Chazown.com you will fnd everything you need to facilitate a Chazown Experience in your own 

LifeGroup, including videos, participant guides for your group, and a facilitator guide for leaders. You can also fnd 

additional resources to help you and your group grow and improve in the fve spokes of Chazown. 

 

• Campus Facebook Page - Your campus Facebook page is a great place to fnd out all that is happening at your 

campus, as well as a great place to recruit people to your LifeGroup. 
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LIFEGROUP DEVELOPMENT PLAN 

Vision 

My vision for my group is: 

These questions may help: What will relationships look like in your group? How do you hope to see people grow 

because of your group? How will the community be impacted because of your group? 

 
 
 
 
 
 
 
 

Group Type 

Ideally, I would like my group to be a: 

      Multiplication Group       Long-term Group       Short-term Group 

 

 

 

Group Content 

Key content I would like to see my group go through: 

 

 

 

(If you choose to use Craig's message from the weekend, you can pick up a Talk It Over study guide at the 

LifeGroup area each weekend or download it from http://resources.lifechurch.tv. It is also available as a YouVersion 

Live Event each week.) 

 

 

 

 

 

Missions 

What restorative cause in your community would you like to involve your group with? Who can your group partner 

with to help you address this cause? 

http://resources.lifechurch.tv/
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• Ideally, I envision my group's involvement with this partner to look like: 

 

 

 

 

 

• Ideally, I would like my group to: 

      Participate in mission events organized by NBCOC each year. 

      Direct involvement with a NBCOC mission partner. 

      Work with a restorative partner that I find on my own. 

 

 

Time Investment 

It is realistic for me to spend each week preparing for my LifeGroup. 

 

 

Childcare 

My primary means of childcare will be: 

     Meeting during weekly children's campus events 

     Providing a babysitter and setting out a donation cup 

     Telling people to cover their own childcare 

     Don't need childcare because of our group focus 

 

 

Recruiting 

I will recruit for my group by: 

     Hanging out at the LifeGroups space in the lobby one to two experience times a weekend. 

     Spending 10 minutes before and 10 minutes after a weekend experience in the lobby. 

     Recruiting on my campus Facebook page and promoting my group's Facebook page. 

     Inviting friends who aren't yet in a LifeGroup. 

     Following up on leads provided to me by my campus staff team. 

     Attending upcoming connection events. 

     Making sure my info is updated on www.fndalifegroup.tv. 

 

 

My Elevator Pitch 

What I will say when inviting people to my group: 

 

 

 

 

First Meeting 

When and where I will have our first meeting: 

Keep in mind that you should have specific people in mind before holding your frst meeting. 

 

 

 

 

What we will do at our first meeting: 

http://www.fndalifegroup.tv/
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Being There For My Group 

My goal for being there for my group is: 

 

 

• I will contact ________    members per week. 

• A practical amount of time to spend contacting group members weekly is     . 

• The best time(s) for me to contact group members is                     . 

• My primary means for contacting will be (phone, e-mail, texting, letter, etc.)            . 

• I will pray for _____ of my group members each week. 

 

 

My Development 

The following adjectives describe my strengths as a group leader: 

 

 

 

One area I can improve in is: 

 

 

 

 

 

Additional training I should plan to get: 

 

 

 

 

 

 

Coaching or mentoring I plan to seek out: 

 

 

 

 

 

 

 

My Community Leader is: 

 

 

 

Community Leader Contact Information: 
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NEW LIFEGROUP LEADER JUMPSTART CHECKLIST 

Use this checklist if you are involved launching a LG as a new leader. 

 

 

Initial Items 

 

       New LifeGroup Leader Training 

       LifeGroup Development Plan Complete 

 

 

 

Within the First 90 Days 

 

       30 day meeting with Connections 

       60 day meeting with Connections 

       90 day meeting with Connections 

       Connected with Connections Ministry 

 

 

 

New Leader Group Discussion Questions 

 

Use the following discussion questions each time you meet with Connections during the next 90 days. 

 

 

• What is going well as you are getting your new group started? 

• What problems or challenges are you running into? 

• What support, training, or resources do you need to utilize at this point? 

• How can the group pray for each other? 

• When will we meet again? 

 

 

Ongoing Connection and Support 

 

       Attend The Chazown Experience 

       Attend Developing Others Through Coaching 

       Attend LifeGroup leader gatherings/trainings at or with NBCOC 

       Seek out your own coaching and mentoring relationships 
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Tips for Leading Well
In leading groups, we have discovered  key essentials to creating the optimum group environment for 
God to work in.

Stay Connected

Cultivate Relationships

the priority of relationships.

Promote Participation

the group.

Serve Together
 

strengthening the relationships within the group. 

LEADER ESSENTIALS



Celebrate Change

Provide Care 

Replace Yourself

while sharpening your own.

End Well

of a strong finish. 



 

 

 

 

 

Starting 
Well 

 

 

 

 
 

 
Tips for the first three months of 

Community Group leadership 

COMMUNITY 



 

 

 

 

While there’s no formula a successful Community Group, there are a 
few things you can do to get your group off to a great start. 

First Meeting: 
• Make the first meeting fun and mostly social. 

• Take five minutes at the end of the first meeting to tell the 
group what excites you about where the group is headed. 

• Make sure everyone knows which day you’re meeting, what time, 
and where. Use email or texting to remind. Suggest a meeting 
schedule. 

• Discuss childcare. 

• Ask someone in your group to collect and share everyone’s 
contact info, birthdays, anniversaries, etc. 

• Reminder: Take a few minutes prior to the arrival of your group 
members to pray for the evening. 

First Month: 
• Use a relationally focused study.  NBCOC can help. 
• Begin sharing life stories (the 10-minute versions). 
• Meet one-on-one with at least one group member or couple. 

• Plan an overnight retreat with your group during the 
first six months. 

• Reminder: Consistently pray for your group members by name. 

Second Month: 
• Continue the “relational” study. 
• Continue sharing life stories. 
• Complete the Community Group Agreement together. 
• Start talking about your next study. 
• Meet one-on-one with at least one group member or couple. 

• Reminder: The most important thing you can do as a leader is to stay 
connected to  God  through  regular,  personal  quiet  times. 

Third Month: 
• Discuss and commit to serve together. 
• Order your next study. 
• Finish sharing life stories. 
• Let someone else lead the discussion at a meeting. 
• Meet one-on-one with at least one group member or couple. 

• Reminder: Invite someone wiser to pour into you on 
a consistent basis. 

As always, contact Connections Ministry anytime, for anything. 

We’re delighted to be serving with you. 



Group Leader(s): 
(Sign + Print) 

      

Group Members: 
(Sign Only) 

      

 

 

Purpose 
To provide a predictable environment where participants pursue healthy relationships and spiritual growth 

Values and Goals 
Relationships 

While prayer and discussion of curriculum are key elements, the driving force behind the group is the building of 

relationships. 

Authenticity 

The atmosphere should encourage openness and transparency among members. This is an environment where people 

should feel free to be themselves. 

Confidentiality 

For authenticity to occur, members must be able to trust that issues discussed within the group will not be shared 

outside the group. 

Respect 

Group members should never say anything that will embarrass their spouses or other members of the group. 

Availability 

A primary responsibility of the group is to prioritize for specific relationships. This requires a willingness to be 

available to meet one another’s needs. 

Multiplication 

Group members recognize that one of the goals of their group is to start a new group within the life cycle of the group. 

This allows others to experience the Community Group relationship. 

Group Guidelines 
1. The group will meet from   (m_m_/_yy_yy_)  through   (m_m_/_yy_yy_) . 

2. The group will meet on   (_da_y_of_w_ee_k_) . 

3. The group sessions will begin at   (a_m/_p_m_)  and end at   (a_m_/p_m_) . 

4. The group time will typically consist of  minutes of sharing,                             

minutes of study/discussion, and minutes of prayer. 

5. This group will be a closed group unless all members agree to add members. 

6. Group members will attend and participate on a regular basis. 

7. Members agree to pray for other group members on a weekly basis. 

I commit together with the other members of this group to honor this agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

GROUP AGREEMENT 
COMMUNITY 





Parents and Siblings 

• Where were you born?

• Where were you raised?

• How many brothers and sisters do you have?

• What is/was your relationship with your parents and siblings? 

• Tell a story from your childhood or adolescence that gives insight into your family.

Spouse and Children 

• How many years have you been married?

• Have you ever been married before  and if so, how long and how long have you been separated or
divorced?

• How many children, if any, do you have and what are their names and ages?

Vocation and Education 

• Where did you go to school?

• What did you study or what do you now wish you had studied?

• Where do you work and how do you spend your waking hours?

• If you could do anything but what you do now, what would it be?

Hobbies and Interests 

• What do you enjoy doing with your spare time?

• If rich ncle George died and left you $50,000 that you had to spend and you had one month o
what would you do with the money and time?

• What have you never done that you wish you could do?

PERSONAL STORY QUESTIONS 



God and Church 

• What church, if any, were you raised in?

• What were you taught about God as a child?

• What has been your most significant encounter with God?

• Describe the state of your relationship with God now.

• What would you like your relationship with God to be five years from now?

• When you die and stand before God, what would you like for his first words to you to be?



Replace 
Yourself 

You don’t have to have leadership all figured 
out to replace yourself. You just have to teach 
someone what you know.

COMMUNITY



Why replace myself?
It improves your group experience.

         Share the responsibility of leadership.
  As an apprentice or co-leader begins to share your leadership 

responsibilities, you will have more time and energy to invest in the lives 
of your group members. That investment is what group leadership is all 
about.

         Find deeper community.
  Sometimes God calls you to mentor or minister to the members of your 

group. But you can’t create community if you aren’t experiencing it 
yourself. During these seasons, an apprentice or co-leader can be your 
community as you help others navigate life. 

         Fill the gaps.
  You and your group will benefit from the input of more than one leader. 

And you’ll find that your apprentice or co-leader connects relationally with 
some of the personalities in your group more easily than you do.

What do I do?
Just three things…

         Step 1: Invite.
  a personal invitation to someone in your group. Don’t ask for 

volunteers. Look for someone you’re already connecting with and who 
is willing to share your responsibilities and get involved in leadership. 
Remember: You don’t need to find someone who can lead a group right 
now. Your apprentice or co-leader will have plenty of time to learn and 
grow.

         Step 2: Connect.
  Relationship is the priority. You and your apprentice or co-leader need 

to encourage each other’s spiritual growth through transparency and 
accountability. It will benefit you both.

         Step 3: Share.
  At first, you’ll share tasks with your apprentice or co-leader, such as 

planning group meetings and sending emails. Your goal is to eventually 
share responsibilities, such as facilitating discussions, leading prayer time, 
and investing relationally in group members.

Leave the training to us
We’ll invite your apprentice or co-leader into the same great leadership 
development opportunities that you experience: one-on-ones with Connections, 
leader training events, and coaching environments.







Creative Ideas
for LifeGroups with Kids

We are committed to equipping and resourcing you to fulfill your vision as a LifeGroup 
Leader. This tool will serve as guide as you choose the right approach for involving kids 
in your LifeGroup. 

Your Vision for Involving Kids

Your vision as a LifeGroup should shape your approach to involving kids in your group. 
These key questions will help you choose one of the various approaches to involving kids 
in your LifeGroup. 

» How does the vision for our LifeGroup shape the way we will involve our kids?

» What specific ideas are the most energizing to our LifeGroup?

» Which meeting day and location makes the most sense for our group with kids?

 Three Approaches for LifeGroups with Kids 
Depending on your vision as a LifeGroup, there are three approaches you can take or you 
can combine them into your own unique approach. There is no “better” approach. Any 
approach is fine as long as it matches the vision you have for your LifeGroup. 

 Adult Focus

If your purpose requires your group to have focused time to talk with just the adults 
in your LifeGroup, you should choose a creative childcare option. This approach works 
well for groups that need more extended and uninterrupted conversation. 

» Hire a babysitter to watch the kids during your group meetings in another part of
the home or in a nearby home. Each family can pay the babysitter on a rotating
basis, or another alternative is for each family to “chip in” a set amount each week
to pay the babysitter.

» There are outstanding teenagers and college students who attend your campus
who would be available to babysit, or there may be an older sibling in one of your
LifeGroup families who could be available. If you would like to find a teenager from
your campus you should avoid meeting on Wednesdays because students are
involved in Switch.

» Another option is for each couple or parent in the LifeGroup to rotate babysitting
the kids. This is a more affordable option and requires an adult to stay with the kids
only once every several group meetings.



 Family Focus

If you want your LifeGroup to play a role in your kids’ spiritual development, you should 
include spiritual growth activities for the kids as a part of your LifeGroup. This approach 
works well for groups that see kids as equal participants in your LifeGroup community. 

» When selecting a student or sibling to babysit, look for someone who is eager to
engage your kids in activities that are spiritually challenging while the adults meet in
a different area of the home.

» Each parent or couple can take a turn leading the kids through spiritual growth
activities. Each parent who takes a turn can model for the kids what it means to talk,
laugh, and pray together. This is a great way to share in the spiritual growth of your
kids together.

» You can use any content you prefer. Plenty of ideas are available at
go2.lc/parentresources. These activities for kids will match the current LifeKids
weekend series.

 Relational Focus

If your purpose is more relaxed and relational and you are comfortable with
interruptions from kids, then your LifeGroup should plan to have the kids present during
group meetings. This approach works well for groups that are focused primarily on
spending informal time together and building relationships. 

» Adopt an “All-Family” approach. Plan a meal and enjoy eating together as families
(adults and kids included) and play games together. Let the kids run and play while
the adults converse. It’ll be chaotic at times, but a great way to build relationships
and be together.

» Consider an alternating schedule. For example, do the “all family” approach twice
per month then a guys-only night once per month, and a ladies-only night once per
month. When it’s ladies-only night all the guys stay home with the kids, and
vice versa.

» Select a location that matches the “All-Family” approach such as a home with a
yard a bit of extra space if possible, and occasionally meet in a park or other similar
location to keep things interesting.
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